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Station 1

Fire Department
The LaGrange Fire Department consists of 60 personnel
and is located in four stations positioned around the city,
with a centrally located headquarters from which administrative personnel work. The Fire Department’s administration consists of four Deputy Chiefs that report to the
Chief of Public Safety. The Chief of Public Safety provides
focus and direction in policy development, implementation and leadership philosophy. Each of the Deputy
Chiefs rotates through an annual assignment within the
administrative office position. While serving in this role,
the respective Deputy Chief is responsible for customer
needs, day to day operations of the department, and other assigned duties. The remaining Deputy Chiefs are each
assigned to one of the three Battalions as the shift commander and associated duties.
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Overview

2017 Highlights
LaGrange Fire Department has several employees currently working towards
their Associate and Bachelor Degrees. Deputy Chief John Brant obtained his
Bachelor Degree in Fire Science Administration from Waldorf University.

The LaGrange Fire Department participates in the Christmas parade
every year by escorting Santa Claus.

The LaGrange Fire Department is certified as a Class 2
Fire Department with the Insurance Services Organization (ISO), offering significant reduction in homeowner
insurance premiums within the service area. The coverage of LaGrange is achieved from four stations positioned around the city, with a centrally located headquarters from which staff personnel work.
The Fire Department has four divisions: Operations, Fire
Prevention, Training, and Maintenance.
The Operations Division responds to calls for service
from four stations to ensure a timely response. They
respond to all types of calls for service inside the city
limits and assists the Troup County Fire Department with
similar calls for service in the county, as defined in an
Automatic Aid agreement between the City of LaGrange
and Troup County.

firefighters, depending on the level of licensure. In addition, firefighters must complete hazardous material recertification, or other specific requirements as set forth
by the GFSTC and DHR. The division is also responsible
for coordinating on-site tours of local businesses and industrial sites.
The Maintenance Division duties are assigned to the four
Deputy Chiefs. They have responsibility for the operational readiness of all apparatus, coordination of equipment
repair, small tools acquisition, inventory control, uniform
and protective clothing storage, as well as maintenance
of water hydrants throughout the city and county.

FIRE ACCREDITATION

Rookie School #33

LFD participated in the Commission on Fire Accreditation International’s (CFAI) onsite assessment process in April of 2017. LFD is scheduled to
receive accredited status in 2018.

LFD hosted Rookie School #33 in February 2017.
There were 7 students in attendance, 6 for LFD
and 1 for Troup County Fire Department.

400
LFD teamed with the American Red Cross and
conducted the smoke detector campaign which
resulted in the installation of 400 smoke alarms
within the community in a single day.

Michette Moon

PERSONNEL ALLOCATION
Fire Suppression and
Emergency Medical Response

YEAR OF 2015

The Fire Prevention Division is responsible for ensuring
the safety of all residents and visitors in our community
through code enforcement, inspections, pre-planning,
public fire education, and engineering measures. The
Fire Marshall, Inspector, and part-time inspector are
based at the Fire Administration Offices.
The Training Division coordinates and facilitates training
for all fire personnel in compliance with the standards
as set forth by the Georgia Firefighters Standards and
Training Council (GFSTC) and Georgia Department of Human Resources (DHR) EMS Division. GFSTC requires that
firefighters receive 24 hours of annual training in various Fire and EMS topics and DHR requires 24-48 hours
of topic-specific training bi-annually for EMS certified

Prevention
Administration

Maintenance

In May 2017 Firefighter Moon was recognized as
the LaGrange Fire Department Firefighter of the
Year by the Troup County Optimist Club.

31 EMT’s
22 Paramedics

MEDICAL CERTIFICATION LEVEL

+4139

While participating in Fire Safety Month
the department provided educational
and safety information to over 4,139
citizens. These contacts were made
through participation in the annual
Citizen’s Day at LaGrange Mall. The
department hosted events such as kid
firefighter agility course, fire truck rides,
blood pressure checks, balloon give
aways, and providing public educational
material. LFD also participated in hosting Teen Maze and National Night Out.

1185

Assisted senior members of our community by
providing blood pressure screenings for over
1185 participants at the Troup County Active Life
Center

Operations Division

Incident by District

Troup County - 8%

Station 4 - 30%
2015

Station 1 - 22%
2016

80%

2017

Station 3 - 17%

2017

Station 2 - 23%
Value and Loss Analysis
Total Fires

2015
136
$86,317,204
3367
$1,077,755
$85,239,449

Total Property Value

Total Loss Value
Total Value Saved
The Operations Division is comprised of three rotating battalions to ensure appropriate response to calls for service. They responded to a total of 4661 calls for service during 2017, with
an average response time of five minutes and thirty-four seconds.
The Operations Division is based on a three engine
company platoon system and two aerial units. Each
engine and aerial unit has a rated pump capacity of
1500 GPM with a minimum 500 gallon water tank.
The aerial units are 78’ and 85’ Quints capable of
independently operating as either an engine or
aerial depending upon the need and circumstance.
In reserve, there are four additional engines rated
at 1500 GPM and various support vehicles. The Operations Division also has an enhanced Advanced
Life Support Service. Members are licensed either
as Emergency Medical Technicians - Basic, Intermediate, Advanced or Paramedic level. The LaGrange
Fire Department is certified as an Advanced Life
Support/First Responder Service. They responded
to 4661 calls for service with 88.84% being single
company responses. A majority of the incidents
occurred between the hours of 10am and 9pm,
which corresponds with national trends. The leading cause of accidental fires were cooking related.
Other causes for fires included negligent acts,

smoking materials, chimney fires, criminal acts,
and electrical malfunctions. They responded to
483 false fire alarms, this figure has dropped over
the past few years due to inspections and education. Some of the causes of these false alarms included inadvertent alarm activations, loss of water
pressure or human error while testing systems,
malfunctions in components, incorrect codes, and
tamper switch activation.

Emergency Response Trends

2016
110
$18,549,626
$905,787
$17,643,839

2017
138
$27,664,284
$979,615
$26,684,169
$200
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Fire Prevention Division

2176

2639

158

12

During 2017 the Fire
Prevention Division
conducted 2176 initial
fire inspections and reinspections within the
city limits of LaGrange.

The Fire Prevention
Division and shift personnel have conducted
2639 pre-fire plans
with risk assessment in
calendar year 2017.

LFD works closely
with the Building
Department, issuing
Certificate of Occupancy before any new
business shall open.
158 Certificates were
issued in 2017.

The Fire Prevention
Division is responsible
for ensuring community compliance with
Environmental Protection Division regulations permitting 12
burn permits in 2017.

Inspection Workload Annual Comparison

Fire prevention education has an impact in reducing the number of fire related incidents in our
community. The Fire Department has made it a priority to provide fire prevention education to
the local school systems, daycare centers, group homes, and healthcare facilities.
The Fire Prevention Division of the LaGrange
Fire Department is tasked with the responsibility for ensuring the safety of all citizens in
our community through aggressive code enforcement, inspections, pre-planning, public fire education, and engineering measures.
The Fire Prevention Division is headed by the local Fire Marshal designated by the State of Georgia Fire Marshal’s Office. Other personnel within
this division include one full-time inspector and
one part-time inspector, each with specific responsibility and assignments. Some of the duties that
are within the responsibilities of the Fire Prevention Division include offering technical assistance
to architects, engineers and contractors in reference to code interpretation, approval of blue
prints or plans review, construction, occupancy
requirements, passive and active fire protection
features, permitting and design build approvals.

After transitioning to a new records management
system for reporting, the Fire Prevention Division
implemented several changes within this division of
the Fire Department in order to accomplish annual
goals set within this division. They also conducted,
through the use of shift personnel, pre-fire plans and
risk assessments of all businesses within the city.
The Fire Prevention Division also maintains responsibility for inspections of facilities that fall
under the jurisdiction of the State of Georgia Fire
Marshal’s Office (churches, assembly occupancies, general commercial, educational facilities,
health care, and prison and detention centers).
A total of 216 fire inspections were conducted
for the State of Georgia with monthly reports
forwarded to the State Fire Marshal for review.

Year
2017
2016
2015
2014

Inspections
2176
2450
2826
2132

Pre-Fire Plans
2639
2883
1523
1522

Investigations
68
56
46
48

Plan Reviews
101
87
58
67

New Business
158
149
129
123

LaGrange Fire Department was recognized at SunTrust Park stadium in June 2017 by Kiddie Smoke
Alarm representatives and Home Depot - for installing Kiddie Smoke Alarms in a LaGrange residence that saved the lives of 7 family members who were victims of fire this year.

Maintenance Division
The Maintenance Division’s
responsibilities are assigned to the four Deputy
Chiefs, ensuring for the operational readiness of all
apparatus,
coordination
of equipment repair, small
tools acquisition, inventory control, uniform and
protective clothing storage,
as well as maintenance of
water hydrants throughout the city and county.

During 2017, hydrant maintenance was performed by part-time personnel on
over 2149 hydrants, 1,611 flow tests were completed, and 77 hydrants were
determined to be in need of repair by the City’s Water Department. To meet
NFPA recommendations a total of 1450 hydrants were painted.
The Maintenance Division ensured inventory control for departmental protective clothing and Nomex uniforms. Ten sets of structural firefighting gear
were purchased and distributed this year to personnel within the department. Personnel refilled 266 air cylinders and conducted facility repairs as
needed. Apparatus and vehicles are the responsibility of the designated
Deputy Chief. Weekly vehicle inspections are completed on a shift level and
issues impacting the operational readiness of the hardware are forwarded
to the Deputy Chief for the coordination of maintenance and repairs.
The Maintenance Division also regulates the distribution of janitorial supplies to each station. During 2017, the program of accountability continued
whereby station personnel submit supply requisitions which are systematically delivered on a weekly basis. This material management process
continues to support an effective inventory control system.

Training Division
Police Department

28,373

Total Training Hours

During 2017 the LaGrange Fire Department conducted training on synthetic opioid abuse and the
associated exposure risks due to the number of
increased incidents nationwide. The Training Division researched the impact this epidemic could
potentially have in Georgia and developed training
mirroring the DEA’s responder safety protocol. This
awareness training focused on the identification
of the drug and its exposure risks to first responders. Follow-up training was conducted addressing the personal protection needs and additional
protective equipment was placed into service.
Apparatus Operator Pumper certification training was conducted for all drivers that did not
hold the certification. This course served to prepare drivers for Certified Relief Driver training.
Officer development training was also conducted

and several members received their national
certification as Fire Officer and Fire Instructor.
Other training classes included, Live Structure
Fire Control, Fire and Life Safety Educator Refresher, Coordinated Fire Attack, Pre-Fire Planning, Inspecting and Servicing Fire Hose, Medical
policies and procedures, SCBA Familiarization Annual Refresher, Firefighter Survival, Excited Delirium and Thermal Imaging use and policy update.
2017 was a year of accomplishment for new hires
and up and coming officers. With the implementation of a new training facility, fire station, and additional personnel in 2018, continued development
and delivery of new training will keep the LaGrange
Fire Department on the path of positive, safe, and
effective training for our Firefighting/Rescue force.

The LaGrange Police Department is committed to
fairness, compassion and excellence; providing police services in accordance with the law, while being
sensitive to the needs of the public we serve. We are
committed to community partnerships through which
we can address crime and public safety concerns. The
chief of police is responsible for giving direction to
the various divisions within the department through
the development and implentation of policies. The
Office of the Chief creates and monitors long range
goals that determine how resources will be applied
to achieve the mission of the police department.

- Administration
- Patrol Division
- Administative Services Division
- Support Division

Administration

Zone 5

It is the mission of the LaGrange Police Department to not only protect lives and property, but to
also satisfy customers and citizens by providing responsive and effective services, and a well maintained public infrastructure, which will add value
to the community. In providing these services, all
sworn and civilian employees are required to adhere to the Basic Employment Standards set forth
by the personnel policies of the City of LaGrange.

- 2017 Highlights
- Law Enforcement Accreditation
- State Certification
- Office of Professional Standards

Zone 4
Zone 1
Zone 7

Zone 2
Zone 3

Zone 6

2017 Highlights

50%
Traffic
Fatalities

Alpha I

In 2017, LPD deployed its first drone.
The drone is used to photograph outdoor crime scenes, traffic crashes,
missing person searches and videoing Community Outreach events.

88%
Gang
Shootings

Clean
Start

The LaGrange Police Department
and Troup County Sheriff’s Office
partnered together to host the
community’s first criminal records
restriction day along with a job
fair that was open to the public. A
total of 236 restrictions were completed for 98 citizens.

Facebook

Members of the Police and Fire Departments participated in the 2nd
Annual Dragon Boat Race in July 2017. This event raises money for
Harmony House, the local domestic violence shelter.

LPR

License Plate Reader System became active during the month of
October. They are used as an investigative tool to solve crimes
that occur within our jurisdiction.
During 2017 arrests for auto theft,
fraud, hit and run, and traffic violations such as no insurance have
been identified utilizing the system. LPR has also been utilized
in criminal investigations that included burglary and entering autos. There are currently eight intersections in the city equipped
with cameras.

Use of Force

16%
One per every 114 arrests

The LaGrange Police Department
has a very active social media
presence with over 21,000 followers who’ve helped solve several
crimes.

In March of 2017, the LaGrange Police Department hired
Andrew Foy for a newly created Gang Analyst position.

CALEA/State Certification

In July of 2017 the LaGrange Police Department received the Accreditation with
Excellence Award from the Commission on Accreditation for Law Enforcement
Agencies (CALEA). LPD has been accredited since 1999 and this was our 7th consecutive award.
The LaGrange Police Department received international accreditation from the Commission on Accreditation for Law Enforcement Agencies (CALEA) in July
1999, and received its 6th consecutive reaccreditation award in 2017. The agency also participates in the
Georgia State Certification Program through the Georgia Association of Chiefs of Police. The department
received State Certification in 1998 and continues to
participate in this voluntary process. LaGrange Police
Department received its 6th recertification for State
Certification in July of 2017. Members of the LaGrange
Police Department serve as assessors for both the
CALEA accreditation process and the State Certification process and assist other agencies with achieving
accreditation. Sgt. Sanders serves as an instructor
for Georgia Association of Chiefs of Police State Certification Program and assists with New Certification
Manager and New Assessor Training classes. She also
serves on the Board of Directors for the Georgia Police
Accreditation Coalition as the current Vice-President.

The accreditation manager is also responsible
for completing quarterly audit and inspections
for the department to ensure compliance with
applicable standards. This office maintains the
policies and procedures for the LaGrange Police
Department. In 2017, 51 polices were modified or
updated. Four new polices were developed to
address the purchase of the department’s first
drone, new explorer program, installation of automated license plate readers within the City,
and a Post-Conviction Investigations policy. The
policy and procedures manual is maintained on
Power DMS which is a web-based records management system that allows employees to review
changes and have the most current policies and
procedures available. The Accreditation Manager
also serves as the Team Leader for the Recruitment Team, a member of the Hiring Board, assists with hiring assessments and serves at the
Team Leader for the Crisis Negotiation Team.

Office of Professional Standards
The Office of Professional
Standards (OPS) conducts
quarterly random incar and body worn camera (BWC) video reviews.
These documented reviews focus on officers’
actions to ensure compliance with training, current policy, and the constitutional rights of the
public.

The Office of Professional Standards (OPS) investigates or reviews all
complaints against the LaGrange Police Department and its employees, reviews all use of force incidents, pursuits, and conducts internal
investigations as assigned by the Chief of Police.
During 2017 there were 37 Response to Aggression (RTA) incidents, 18
vehicle pursuits, 59 citizen complaints and five internal affairs investigations. In reviewing these RTA incidents, one was found to be out of
compliance with departmental policy in reference to the deployment
of a TASER. During one review an unrelated policy violation was discovered. This is a decrease of 7 RTA incidents when compared to the
2016 totals and a decrease of 8 when compared to 2015. In 2017 the
RTA ratio to arrests was 1 for every 114 arrests or 1 for every 1428 calls
for service or enforcement contacts.
In 2017 the LaGrange Police Department received one complaint of biased based profiling which was investigated by a line level supervisor
and reviewed by OPS and the officer was exonerated. This complaint
was in reference to a traffic stop.
The Office of Professional Standards completed five Internal Affairs
Investigations involving departmental employees. Of these investigations, all five were sustained.

RTA 3 Year Summary
Year

2015

2016

2017

Force Incidents

45

44

37

Officer Injuries

2

0

2

Suspect Injuries

7

4

Total Arrests

4937

% Per Arrest

Citizen Complaints
2015

2016

2017

Complaints

49

47

59

3

Proper Conduct

34

39

48

4205

4208

Improper Conduct

15

10

10

.91%

1.05%

.88%

Misconduct

0

0

1

Non-Compliant

0

2

1

External Complaints

1

3

4

Injuries for both officers and suspects indicate injuries that required medical treatment.

Year

During 2017 there was an increase in
citizen complaints. This may be attributed to the release of the “Listen,
Explain, Comply, Complain” video. The
video explains the process for filing a
citizen complaint. It was shared more
than 300 times and viewed by over
25,000 people via social media, specifically through our Facebook page.

Misconduct - The original complaint was unfounded but
an unrelated policy violation was discovered during the
investigation.

17%

DEADLY FORCE INCIDENTS - 0

Pursuit 3 Year Summary

Type of Force Applied
Year

2015

2016

Of the 59 complaints filed
17% resulted in a finding
against the employee.

2017

Weapon Fired

0

0

0

TASER

7

21

9

K-9 Bite

5

3

3

ASP Baton

1

0

0

OC/Pepperball

8

5

2

Weaponless

41

32

55

The numbers above do not equal the total Use of Force incidents. One incident may have multiple types of force
applied. Each use of force is tracked and assessed separately to evaluate compliance with State Law and agency
policy.

Total
Pursuits

Out of
Compliance

10

16
18

2

3
2015

5

2016

Refused to
Engage

2017

5
2
10

Refused to Engage-Subject fled but
officer chose not to pursue.

Uniform Patrol Operations
Capt. Mike Pheil
Division Commander

Patrol Division

The Operations Division is comprised of all uniformed
officers whose assignments focus on direct service
delivery to the community and also includes civilian
employees. Patrol officers respond to a wide range
of calls for service, conduct preliminary and followup criminal investigations and process crime scenes,
while enforcing state criminal and traffic laws, as well
as local ordinances. Nearly 90% of an officer’s time is
spent providing service to members of our community.

- Patrol
- Community Outreach Unit
- Traffic Unit
- Canine Unit
- Crime Suppression Unit
- Training Section
- School Resource Officer Unit
- Animal Services Unit
- Code Enforcement
- Court Services/Warrant Unit
- Bike Team

The Uniform Patrol Operations encompasses four squads of officers for generalized patrol duties and for responding
to calls for service, with certain officers
being focally trained to augment these
squads. These areas of specialty include canine, traffic enforcement, crime
suppression and bicycle patrol operations. The division is also supplemented with civilian employees dedicated
to Municipal Code Enforcement and
Animal Services. With those allocations,
the division consists of nearly sixty percent of the department’s total number of sworn and civilian employees.

Department Arrest Information
Violations
2015
2016
2017
769
Traffic
950
841
1881
1462
City Ordinance
1535
Misdemeanor
899
829
861
1207
1044
Felony
1072
Total
4937
4205
4208

Patrol officers respond to a wide range of calls for service,
conduct preliminary and follow-up criminal investigations,
and process crime scenes while enforcing criminal and traffic laws as well as ordinances enacted by the City of LaGrange. These officers are also engaged in a variety of problem-solving initiatives and educational activities based on
the department’s firm commitment to community policing.

Total Calls for Service - 52,844
2015

Special Details
993

817

569

2015

2016

2017

Patrol supervisors are tasked with actively monitoring the crime analysis process and initiating special
details in order to guide effective deployment of the division’s officers to intercept or otherwise disrupt
the occurrence of crime. They actively assess evolving crime trends and guide patrol resources.

Community Outreach
Lt. Mark Kostial - Unit Supevisor

In October this unit held its second annual
National Night Out event while also organizing a department sponsored Public Safety
Explorer Post. The Explorer Program is designed to provide youth ages 14-20 the opportunity to gain experience in the law enforcement field by participating in various
police activities and training programs. Also
in 2017, The Community Outreach Unit coordinated their first Record Restriction Event.

Sgt. Marshall McCoy- Unit Supevisor

Lt. Mark Kostial - Unit Supevisor

The Community Outreach Unit
was created to enhance working partnerships with various
community groups, faith-based
organizations, formal and informal neighborhood associations
and concerned citizens while addressing local quality of life issues. The Community Outreach
Unit is responsible for assisting
in developing and maintaining
Neighborhood Watch Programs
and serves as the primary liaison
between the police department
and citizen groups that wish to
participate in strategic planning
for long-term solutions to quality of life and law enforcement
issues in those focused areas.

The Community Outreach Unit
continues to participate in the
Mental Health and DUI Court programs as well as the LaGrange
Troup Homeless Coalition. In a
collaborative effort with the local Feeding the Valley food bank,
this Unit maintains an availability of shelf-stable food for officers to distribute to the homeless or other members of the
community who are found to
be without other food sources.

A caseworker position serves as
a liaison to provide community
based resources to individuals in
need of services associated with
homelessness, mental health illness, medical needs, and poverty.
This officer also works with the
Criminal Justice System, ensuring victims are kept informed of
completed or on-going investigative processes and pending
court procedures, introduced to
Victims’ Advocates assigned with
the District Attorney’s Office or
the State Court Solicitor’s Office,
and kept connected with prosecutors assigned to their criminal cases. During 2017, 105 cases
have been assigned for follow-up.

Community involvement is a department
wide initiative; 84 employees visited the
Boys and Girls Club, 39 attended various
church and civic group events, 44 paticipated in community training presentations, 49 attended Neighborhood Watch
meetings, 139 conducted school visits,
and 305 attended other city-wide events.

Community Outreach participated in community events which included attendance
at all Mayor’s Town Hall Meetings, conducted two Youth Academies, events at Troup
County Active Life Center, initiatives associated with the LaGrange Troup Homeless Coalition, a Bringing the Ages Together event as
well as direct involvement and attendance
at events such as a the Domestic Violence
Vigil, the Donkey Basketball Charity event
and the Circle’s “Empty Bowl” charity event.

Canine Unit

Traffic Unit

Lt. Mark Kostial - Unit Supervisor

Sgt. Jeremy Butler - Unit Supervisor

The LaGrange Police Department Traffic Unit responds to and investigates all traffic crashes with serious
injury or fatalities. The above photograph was taken with the department’s drone. The drone is used to
photograph the crash scenes.

Traffic Citations

Citations
Warnings

8237

7437

7427
6056

The goal of the Traffic Unit is to reduce the number
of crashes, injuries and fatalities that occur within
the city while striving to gain voluntary compliance of
traffic laws by those utilizing public streets and thoroughfares within the city. Members of this unit are
tasked with coordinating and working special events
that occur within the city (i.e. parades, marches, road
races), supervising school crossing guards, overseeing the Defensive Driving Course, enforcing state and
local traffic laws and coordinating all other trafficrelated activities for the Police Department. A three
pronged approach, more commonly called the “Three
E’s” (education, engineering and enforcement,) is applied in addressing traffic related concerns.

3928

Collision Trends

3334

2015

2016

2017

Year

2015

2016

2017

Total Crashes

2299

2359

2444

Fatalities

4

2

1

Crashes w/Injuries

444

442

445

Four canine teams are assigned to the Patrol Division and are tasked with patrolling high crime areas, answering calls for service, assisting uniformed officers in apprehending fleeing offenders, and serving arrest
warrants. These teams also assist with locating children, mentally ill, or disoriented individuals who have
been reported as missing. Three of the teams participated in an annual North American Police Work Dog Association (NAPWDA) certification workshop. During this certification process two canine teams earned “Utility Dog” certification, the highest recognition issued by this organization. Based on the unexpected death
of one of our canines a replacement dog was purchased and trained by two of the department’s handlers.

Canine Unit Activity
Year
Calls for Service
Traffic Contacts
Arrests
Demonstrations
Outside Agency Assists
Tracking
Building Searches
School Searches
Canine Training Hours
Handler Training Hours
Injuries/Bites

2015
5758
1080
432
11
37
115
47
54
1500
949
5

2016
4259
824
242
29
27
86
66
60
1767
577
3

2017
3275
720
217
18
22
82
54
60
1808
467
3

Crime Suppression Unit
Sgt. Jeremy Butler - Unit Supervisor

295

Arrests

302

Citations

The LaGrange Police Department operates a Crime Suppression Unit (CSU). Problem solving is an integral part of
the Department’s philosophy in providing service, reducing
crime, and addressing public safety and quality of life concerns throughout LaGrange, these officers are specifically
tasked with performing in this capacity. Whether it be the
detection on criminal activity, identifying and prosecuting
known gang members, completing field interview cards on
suspicious persons, executing search warrants, or by pursuing and apprehending individuals who violate state laws
and local ordinances, the Crime Suppression Unit plays an
important role in reducing criminal activity within the city.
During 2017, members of the Crime Suppression Unit had
295 custodial arrests, completed 154 field interviews, and
issued 302 citations. Members also completed 65 special
details to address burglaries, entering autos, and other
property crimes. Members also conducted the New Year’s
Eve traffic safety checkpoints that resulted in 20 arrests.
A part of the responsibility of the Crime Suppression Unit
is to gather and act on criminal intelligence information,
while coordinating with additional components of the department and other local and state enforcement agencies.

585

154

Field
Interviews

Yearly Arrests
600
500

320

295

400
300

65

Special
Details

200

2015 100 2016

2017

For almost six months in the calendar year 2017, members of
CSU were assigned to a 0shift. This required them to handle
calls for service and work a specific zone.

Training Section
Lt. Eric Lohr - Section Supervisor

17K

32

100%

Employees received
a total of 17,843
training hours, which
included training
such as Procedural
Justice, Constitutional Policing, Ethics
and De-Escalation
training.

The Training Section, along with
Community Outreach hosted 32
training events for
members of the
community.

LaGrange Police
Department is in
100% compliance
with the IACP One
Mind Campaign.
LPD was selected
by the IACP as a
model agency for
this campaign.

22
The Training Section graduated 22
participants in the
10 week Citizen’s
Police Academy
program.

FTO Program

The LaGrange Police Department conducts annual civil disturbance training.
The Training Section schedules and conducts initial
and on-going training for all of the department’s
personnel and hosts regional agencies wishing to
utilize the department’s facilities. While Georgia Police Officer Standards and Training (P.O.S.T.) Council
requires that certified officers receive 20 hours of
training annually, the department has an annual goal
for each sworn officer to receive at least 80 hours of
training. Employees received a total of 17,843 training hours in 2017, which includes Georgia P.O.S.T.
approved training and agency required training.
In January 2017, the training section reached out to
the IACP regarding their One Mind Campaign which
focuses on addressing mental health issues through
training as well as through community partnerships. Agencies are asked to pledge meeting the
requirements of the campaign of a clearly defined
partnership with one or more community mental health organizations, develop and implement
a model policy addressing response to persons
with mental illness, training 100% of officers and
select non-sworn personnel in mental health first
aid, provide CIT training to 20% of sworn personnel.

The department not only met but exceeded these
requirements and was one of three agencies nationwide asked to serve as a model agency and provide training for other agencies who are attempting to meet the requirements of this campaign.
Lt. Lohr was asked by the One Mind Campaign to provide an overview of the agency’s process and serve
as an expert for a training conference in Washington
D.C. Several members of the department received
or renewed specialized instructor certifications in
varied subject matter areas such as defensive tactics, firearms, tactical first aid, and active shooter
training, This aids in the department’s ability to
provide officers with additional beneficial training
at a reduced cost as this training can continue to
be held in-house as opposed to at an off-site training facility. Of note, two officers, Officers Colleen
Hewett and Marcus Horne, successfully completed
the two week School Resource Officer training program at GPSTC. Additionally, Lt. Lohr successfully
completed the recently implemented two week
Use of Force Instructor training program at GPSTC.

The Field Training Program provides recruit officers with on-the-job instruction from experienced and qualified
Field Training Officers. In 2017, 11 recruit officers participated in the FTO program for a total of 6564 training hours.

In April of 2017, the Firearms Training Facility received a significant upgrade. The previous targeting system had been in place for over 20 years.

School Resource Officer/LEAD
Officer Monica Peterson has received certification as an instructor for the Law Enforcement Against Drugs (LEAD) Program. She instructs elementary students for the eight elementary schools within the city limits of LaGrange.
Specially trained officers deliver educational courses through the L.E.A.D. Program (Law Enforcement
Against Drugs) in elementary schools, while other officers serve as School Resource Officers (SROs) at the
two city-based high schools as well as the City middle
school. Officers serving in these capacities are recognized as role models by their respective students
and they serve as mentors to many. Annually, these
officers attend the National Association of School Resource Officers (NASRO) Conference, or its equivalent,
to remain proficient in their school-based duties.
In 2017, Officer Monica Peterson began using the
Mendez Foundation’s Too Good Programs offered
through L.E.A.D. for instruction within the school
system. During the previous year, Lt. Lohr and Officer Peterson researched and determined that the
Too Good programs were programs that would be
more effective than the DARE curriculum previously used. A pilot program was conducted during that year and was extremely well received. Approximately 675 fifth grade students graduated
from the L.E.A.D. Program in calendar year 2017.

The elementary schools that participated in
this program were Berta Weathersbee, Franklin Forest, Hollis Hand, Whitesville Road, LaGrange Academy, Lafayette Christian Academy,
The Sound Doctrine and The Burwell Center.
The Too Good programs were so well received that
the schools asked for similar training for other
grades. As a result, Officer Colleen Hewett was
trained to teach the Too Good programs at the
third grade level and conducted classes as a pilot
program at Berta Weathersbee Elementary School.
The Department’s School Resource Officers serve
on the Troup County School System’s countywide school safety committee and are tasked
with developing and revising safety and security protocols that are in place at each of the
public schools. The SRO program operates under the guidelines of the National Association of
School Resource Officers (NASRO) TRIAD concept
where the SRO’s work in the schools as law enforcement officers, teachers, and counselors.

675

52

1095

70

During 2017 approximatley 675
fifth grade students graduated
from the L.E.A.D
Program.

L.E.A.D officers
conducted 52
elementary school
visits for students
ranging from Pre-K
to Fourth Grade.

L.E.A.D. officers
presented courses
of instruction to
almost 1100 students in 2017.

L.E.A.D. and School
Resource Officers
hosted the annual Youth Police
Academy program,
which graduated more than 70
children ranging in
age from 7 to 16.

During the summer, L.E.A.D. instructors and SRO’s hosted the LaGrange Police Department’s Youth Police Academy, a week-long mentoring program that focused on drug awareness, hands-on law enforcement applications, fire safety tips, bullying, and community policing. These annual events provide a positive impact on community youth as law enforcement officers
develop and maintain friendships and partnerships that support community policing. The 2017 youth academy graduated more than 70 children ranging in age from 7 to 16 years of age over a two week period.

Animal Services Unit

Code Enforcement

Christopher Bussey - Supervisor

The LaGrange Animal Shelter, located at 1390 Orchard Hill Road, is designed to house domestic
dogs and cats, and contains animals primarily from
three sources: owner or citizen turn-ins, LaGrange
Animal Service Officers’ seizure and apprehension
efforts, and similar efforts in the unincorporated
areas of Troup County as conducted by the local
Marshal’s Office and the Animal Control Officer in
Hogansville. The Shelter is operated daily by the
LaGrange Animal Services Unit which is comprised
of a supervisor and two animal services officers.

These officers work in concert with the local Humane
Society, which is also housed at the shelter facility.
They address shared concerns of ensuring a healthy
and safe environment for the animals and to increase
adoptions. Employees work to cultivate a mutually
beneficial relationship with the shelter and the Atlanta Humane Society, Puppy Pipe Line, and Paws
Humane of Columbus, Ga. In addition to operating
the Shelter, Animal Services Officers patrol the city
in search of stray and potentially dangerous animals
running at large and respond to citizen complaints.

6525

2015

5564

2016

4612

2017
2678 2867 2765
1184 1320 1265

1266 1119 1226
283 345

Impounded

Euthanized

270

Redeemed

Adopted

Calls for Service

Code Enforcement Officers are responsible for identifying, investigating, and
notifying citizens when they are in violation of city ordinances related to environmental issues, such as, overgrowth
of grass and weeds, excessive litter,
trash, refuse, abandoned and inoperable vehicles, nuisances, sewage, and
general health standards. This function is assigned to the Police Department because the issues and ordinance
violations addressed by these civilian
employees commonly coincide with
the problem-solving initiatives being
pursued by police officers. These efforts contribute to the improvement
and maintenance of citizens’ quality of
life. Code Enforcement officers work to
ensure cleaner neighborhoods, with the
primary goal being to correct the violation and to gain on-going voluntary
compliance from citizens in the orderly

Annual Summary of Issued Notices of Violation
Activity
2015
2016
2017
252
Inoperable Vehicle
105
134
264
752
503
Litter
Property Maintenance
Nuisance

712
272

633
96

458
84

Other Misc. Codes

731
2354

835

1000
1940

Total

2319

maintenance of their property. Code Enforcement officers work
closely with citizens, patrol officers, community service work crews,
sanitation department, various neighborhood watch groups, and
the Troup County Marshall’s Office, while performing their duties.
During 2017, Code Enforcement was staffed by one full-time officer and one part-time officer. They addressed 1940 violations.

Court Services/Warrant Unit

dolor sit amet, condecteur adipiscing edit. Aenean eros ut cursus cursus. In rhoncus, lacus id rutrum gravida, nibh accumsan lectus.

120

564

549

111

Officers assigned
to this unit transport prisoners to
and from the local
jail for Municipal
Court proceedings.
They made 120 out
of town trips.

Officers served
564 Municipal
Court subpoenas
in calendar year
2017.

Officers assigned
to this unit affected 549 arrests
during this calendar year.

These officers also
served 111 truancy
letters to parents
throughout the
city.

The LaGrange Police Department is tasked with providing courtroom security for LaGrange Municipal Court
during both civil and criminal arraignments and trials. The officers assigned to this unit provide courtroom
security three times a week for criminal trials, once a month during civil, and weekly for arraignments.

Bike Patrol Team

Cpl. Clayton Bryant - Bike Team Coordinator

The police department’s Bike Team has been in place for over two decades. This team is currently
comprised of 12 officers who deploy in this capacity on a part-time basis. The department was
attracted to this deployment technique based on the ease of movement that bicycles provide
in both rural, urban and residential settings in addition to the value that this team adds from a
community outreach perspective. In 2017, team members deployed in this capacity while riding
1929 miles within the city. Team members made 72 arrests, issued 301 traffic contacts, generated
68 field interview cards, and made 2043 community contacts.

Administrative
Services Division
The Administrative Services Division encompasses
the Criminal Investigation Section, Special Investigations Unit, Property and Evidence function, and
Emergency Services Unit. This unit conducts both
initital and follow-up investigations of criminal offenses.

- Criminal Investigations Section
- Polygraph Unit
- Domestic Violence Unit
- Child Abuse Unit
- Special Investigations Unit
- Gang Squad
- Emergency Services Unit
- Property and Evidence

8

ANNUAL REPORT - 2017

Criminal Investigations
Lt. Dale Strickland - Section Supervisor

CIS Activity
Year

2015

2016

2017

Assigned Cases

2419

2729

2694

Total Cases Closed

2547

2644

2604

Total Arrests

98

144

140

Recovered Property

616,297

1,000,448

689,329

Part I Crimes

The Criminal Investigations Section (CIS) conducts
follow-up investigations involving felony and serious misdemeanour crimes. Members also process
crime scenes, conduct surveillance, and prepare investigative case files for prosecution of criminal offenders. In 2017, three detectives received their state
certification as Crime Scene Technicians. Also, a new
crime scene vehicle was placed into service. This
vehicle provides more organization and space for
equipment needed to process major crime scenes.
Detectives within this section are assigned to smaller
units, based on specialized training to conduct thorough investigations within their respective fields.
The units include, General Investigative, Fraud, and
Special Victims. CIS represents the LaGrange Police
Department on the Troup County Children and Family Advocacy Council’s Child Death Review Committee and monthly child abuse Team Case Reviews;
Troup County Crime Stoppers Board of Directors;
and the Juvenile Court Stakeholders Association.
The LaGrange Police Department is a cooperative member of the Internet Crimes Against Children Task Force (ICAC) which is a program that was

created by the United States Department of Justice
to help state and local law enforcement agencies
enhance their investigative response to offenders on the Internet or other computer technology that seek to sexually exploit children or otherwise contact them via electronic means. ICAC
detectives participated in two undercover operations which led to the arrest of 50 child predators.
CIS deploys resources to address crime trends
based on information provided by the Crime Analyst. The Crime Analyst reviews crime reports, arrest reports, field interviews, and police calls for
service to identify emerging patterns and trends.
This analyst looks for all relevant factors in these
reports and issues bulletins, reports, and alerts
to department personnel while attempting to prevent future occurrences. The analyst prepares statistics, data queries, charts and maps on demand
to assist others in their crime prevention efforts.
Information provided by the Crime and Intelligence Unit during 2017 resulted in 978 Special Operations resulting in 276 arrests, 1503 traffic contacts, and 140 field interviews being conducted.

Offense

Reported

Cleared

LPD
Clearance

National
Clearance

Murder

1

5

100%

59.4%

Rape

4

2

50%

36.5%

Robbery

61

30

49%

29.6%

Aggravated Assault

54

36

67%

53.3%

Burglary

270

49

18%

13.1%

77

25

32.5%

13.3%

1260

461

36.6%

20.4%

Vehicle Theft
Larceny

The above chart represents the number of cases reported to the Federal Bureau of Investigations Uniform
Crime Report system in 2017, by the LaGrange Police Department. The last two columns are the clearance
percentage of cases for the LaGrange Police Department for 2017, compared to the national clearance rates
documented on the FBI UCR website for 2016, which is the most recent statistics available at this time.

Polygraph Unit

Special Investigations

Examinations Completed

Type

Deception

No Deception

Inconclusive

Sgt. Mark Cavender - Unit Supervisor

Total

LPD Criminal

23

33

5

61

Other Agency Criminal

17

34

2

53

LPD Pre-employment

1

32

0

33

1

42

0

43

LPD Internal Affairs

3

2

0

5

Other Internal Affairs

123

3

2

6

Total

46

23146

9

201

Other Pre-employment

The Polygraph Unit has assisted in multiple investigations, both for members of the LaGrange Police Department and for surrounding law enforcement agencies. In 2017, a total of 201 polygraphs
were conducted. Polygraph examinations are utilized for criminal, background, and internal investigations, and as a component of pre-employment applicant assessments. The table above
reflects the number of polygraphs conducted in each category and the results for each category.

Special Victims Unit
The Special Victims Unit maintains an active
relationship with the State Court Solicitor’s Office in an attempt to ensure the proper handling of all domestic violence prosecutions.
In 2017, the Unit also participated in the quarterly Family Violence Task Force meetings,
which consists of representatives from various agencies, including law enforcement, Solicitor’s Office, State Court Judge’s Office, and
Advocacy Groups. Participants discuss case law
updates and their application to law enforcement and court proceedings. These meetings
are also used to identify new resources to assist victims of domestic violence. The Special Victims Unit works with Adult Protective
Services on investigations involving allegations of at-risk adult abuse and also with the
Office of Child Protection on every investigation involving alleged child abuse or neglect.

384

237

55
Domestic
Violence

Elder
Abuse

Child
Abuse

The LaGrange Police Department has partnered with the Troup County Prevention Coalition to reduce
accidental overdoses by providing a medication drop box. This box provides a safe way for citizens to
dispose of any unwanted medications. During 2017, 45.9 pounds of medication were disposed of.
The Special Investigations Unit (SIU) concentrates its efforts on illegal and controlled substances, vice, and alcohol violations. Property and Evidence Control,
Buildings and Grounds and the Gang Squad
are also coordinated through this unit. The
majority of investigations handled within
this unit are self-initiated while utilizing a
wide range of covert and overt techniques
in order to identify and gather evidence to
support arrests and prosecutions. Techniques for conducting such investigations
commonly include the use of confidential
informants, use of surveillance operations,
covert video and audio recordings, buybust operations, use of undercover police
officers, and execution of search warrants.
During 2017, the Special Investigations Unit
served 34 search warrants, initiated 50 alcohol investigations and seized over $236,
000 in illegal drugs, property and cash.

Special Investigations Unit Arrests
Felony Arrests

212

Misdemeanor Arrests

33

City Ordinance Arrests

160

Total

405

VGCSA Charges
Cocaine

41

Marijuana

127

Methamphetamine

32

Misc. Controlled Drugs

83

Other Offenses

277

Gang Squad
The Gang Squad is responsible for collecting intelligence, providing training to community members and police officers, and works collaboratively with officers in investigating and prosecuting
gang cases. During 2017 the Gang Squad referred five criminal street gang cases to alternatives
dispositions, other than criminal prosecution. These referrals are to programs, such as the Work
To Learn programs, that strive to break the cycle of gang involvement by offering job training
skills, High School equivalency classes and college classes. The Gang Squad has also partnered
with the Boys and Girls Club of West Georgia during 2017 to develop and implement programs
througout the community aimed at gang prevention. These programs offer safe alternatives for
at-risk groups in the place of criminal street gangs.

Gang Cases
Year

2015

2016

2017

Gang Related Shootings

20

17

2

Violent Crimes

13

13

8

Property Crimes

7

9

4

23

26

16

VGCSA
Weapons Charges

8

9

11

Other

3

13

25

Total

74

87

66

Gang Investigators teamed with
LEAD Officers to implement the
“Too Good for Drugs and Too Good
for Violence Program” in February
2017. The first classes were hosted
by Berta Wethersbee Elementary
School.

The Gang Squad purchased a new
software program in 2017 to aid
investigators and the Gang Analyst in organizing and analyzing
social media and cellphone data
for gang related investigations.

Emergency Services Unit
ESU was formed to address special high risk
situations within LaGrange to include, Hostage Incidents, Barricaded Suspects, Suicidal
Suspects, Woodland Searches, Civil Disorder/
High Risk Demonstrations, Dignitary Protection,
and High Risk Search/Arrest Warrant Service.
The Unit consists of two specialized working
teams. The Crisis Negotiation Team, comprised
of five, well-trained Crisis Negotiators, one of
which supervises the team. The other is the
Tactical Team, which contains the specialized
positions of Team Commander, Tactical Leader, Element Leaders, Marksman, and Medics.
In 2017, ESU was deployed twice to assist the
Troup County Sheriff’s Office. Both occasions
required the use of both the Tactical Team and
Crisis Negotiation Team to address barricaded
gunmen incidents. The first incident was in
January and involved a gunman that barricaded
himself after shooting a Troup County Deputy.
The second incident involved a gunman that
was barricaded in a residence and threating to
commit suicide. Both incidents were resolved
and the suspects were taken into custody.

On Tuesday, July 18, ESU members were able
to obtain a retired “Brinks” armored truck that
will be utilized for ballistic protection during
critical incidents involving armed assailants.
The vehicle will be converted to specifically
transport police personnel and victims to and
from critical events such as active shooter, barricaded gunman, and civil disturbances/riots.

Records Section
Capt. Andree Robinson - Section Supervisor

Support Division
The LaGrange Police Department’s Support Division is
responsible for non-enforcement related services which
includes the Records Section and the Community Service
Section.
The LaGrange Police Department’s Records Section is the
repository for all case files, hardcopy of official documents generated by officers, and it houses the terminals
containing criminal history record information. It is also
responsible for Uniform Crime Reporting, as well as establishing guidelines for the preparation, retention, dissemination, accountability, auditing, and processing of official
forms, reports, and documents initiated and maintained
by the LaGrange Police Department. This includes issuance of official documents such as citation books, solicitor permits, and alcoholic beverage cards, pursuant to the
Ordinances of the City of LaGrange.

- Records Section
- Community Service

The Records Section is the official recipient for any requests made of the LaGrange Police
and Fire Departments under the Georgia Open Records Act, and the Support Division Commander is the official Records Officer for both Departments. There were approximately 157
substantial Open Records Requests in 2017 processed between the two Departments. The
Records Section processed 324 Alcohol Beverage permits and no requests were made for
Solicitor’s permits in 2017. The Support Division, on average, processes 341 Criminal history requests a month, 110 accident reports, and 35 incident reports for citizens in 2017.

Community Service

The intent of the Community Service program is to provide general services in the form of labor
or skill to local State, County, and Municipal government agencies, and non-profit organizations
within the City of LaGrange.

Agency

Participants

Hours

Cost Savings

Roadway, Graffiti, etc.

1359

7739

$56,107.75

Fellowship Ministries

586

3302.8

$23,945.30

Griggs Recreational Center

1023

3411

$24,729.75

Habitat for Humanity

1084

5779.5

$41,901.38

Animal Services

71

414.75

$3,006.94

Recycling Center

39

272

$1,972.00

Feeding the Valley

851

4321.8

$31,333.05

Total

5013

25,240.85

$182,996.15

2018 NIBRS Transition
In 2018 the LaGrange Police Department will
be transitioning from the Uniform Crime Reporting System (UCR) to the National IncidentBased Reporting System, or NIBRS. NIBRS is
being implemented to improve the overall
quality of crime data collected by law enforcement. NIBRS captures details on each single crime incident, as well as on separate offenses within the same incident, including
information on victims, known offenders, relationships between victims and offenders, arrestees, and property involved in the crimes.
Unlike data reported through UCR’s traditional Summary System, which is an aggregate
monthly tally of crimes, the NIBRS data goes
much deeper because of its ability to provide
circumstances and context for crimes. It includes all offenses within a single incident and
additional aspects regarding each event, like

location, time of day, and whether the incident was cleared. UCR only tracked the highest
crime reported within a single reported event.
Ultimately, NIBRS will improve the detail and
overall quality of crime data, which will help
law enforcement and communities around the
country use resources more strategically and
effectively. Because of the greater level of reporting in NIBRS, it can initially appear that an
agency has higher levels of crime after switching to NIBRS. But because NIBRS can provide
more useful statistics that will promote constructive discussion, measured planning, and
informed policing, the FBI has made nationwide
implementation of the NIBRS a top priority. Below is a chart to show what the LaGrange Police
Department would have been required to report using NIBRS versus UCR for 2017 incidents.
The percentage column indicates the increased
differential when using the NIBRS system.

UCR/NIBRS 2017 Comparison
2017 YTD

UCR

NIBRS

%

Homicide

1

1

0

Rape

4

3

0

Robbery

61

65

6.56%

Aggravated Assault

54

75

38.89%

270

273

1.11%

1260

1264

0.32%

Motor Vehicle Theft

77

86

11.69%

Arson

4

4

0

Total Part I Crimes

1731

1772

2.37%

Entering Autos

238

240

0.84%

Burglary
Larceny Theft
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